5-18 APPEAL DOCUMENT

DATE BUILDING

The LEA-LPS Professional Agreement Section 5-18 Guidelines for General Staff Meetings
includes the following criteria:

[] Meaningful staff discussion and participation in formulating programs and procedures that
directly affect staff.

[] Have increased choice about their attendance at meetings.
[] Agendas are to be developed and distributed to staff no later than the day before the meeting.
[] Agendas shall clearly indicate if the meeting is mandatory or optional for staff attendance.

[] Length of staff meetings shall be reasonable and take into account the time constraints that exist
upon the staff.

[ ] consideration should be given to the fact staff are already performing additional duties on a
regular basis outside of the contract day

Step 1 of the 5-18 Appeal

Documented concerns shall be shared with the building administrator.

Describe or attach the documented concerns that were addressed with your administrator and
how/when the concerns were taken to your administrator. Include any steps that were taken at the
building level.




Step 2 of the 5-18 Appeal

Should concerns continue following Step 1, documented concerns along with steps which have
already been taken at the building level shall be sent to Jenni Absalon and Dr. Marilyn Moore. Both
parties shall review the documentation and conduct additional fact finding as necessary. In the event
that both parties agree there are concerns a conference between the principal and Dr. Moore shall
take place to address and correct the concerns. Should the LEA President and the Associate
Superintendent for Instruction fail to agree regarding a concern, either party may take the issue to
the LEA-LPS Professional Committee (PROCOM) for a final decision.

Issue Resolved at Step 1 Yes No

Move to Step 2 of the 5-18 Appeal Yes Date




