
���������	
�������
�����������
���������������	�
�����������������

���������������
��� �������!� ��" �

�
��
�#�!��	!��$��
��!�!�%!��

���!�! �!�&��!� ��"�
�	����$��'���(�
	!��

)��(!���'��!�����
	�� ��
	!�&��!� ��"�

February 11, 2007 
 
In This Issue … 
�  And the Surveys Said … 

 

And the Surveys Said…  
LEA Members Provide Valuable Data on 
Teacher Workload 
From November 13 through 19, 2007, two hundred and thirty-five 
(235) LEA members participated in the LEA Workload Study.  
These members diligently kept track of their school-related 
activities that they committed to outside of their contract hours: in 
the mornings, during their duty-free lunch, after school and 
evenings, and on the weekend to prepare and deliver the quality 
education for which the Lincoln Public Schools is renowned. A 
number of participants in the study commented that the week 
selected for the study did not accurately reflect their workload as it 
did not include parent conferences, extensive grading, placing 
orders, etc.  It was for this very reason that LEA chose this 

particular week as LEA did not want anyone to be able to fault the study, saying a week loaded with unusual 
activity was selected to prejudice the survey results.  LEA knows that its members are used to going above and 
beyond the call of duty, and the week selected for the study—as well as the results—can be considered routine.   
   

Preparing the Survey 
 

LEA collaborated with a research firm to construct a stratified random sample for the research.   Using the 
criteria established by the firm, five hundred (500) LEA members were randomly selected to participate in the 
research.  The number of representatives from each level of elementary, middle, and high school were randomly 
selected according to the percentage of LEA membership in that category.  Within each level, teachers were 
randomly selected according to their major responsibility as a regular classroom teacher, a specials teacher, or a 
special education teacher.  The percentage for each category was determined using current LEA membership 
data. 
 
The survey had participants identify the duties they were performing in each fifteen minute increment before, 
after or outside of their contract day.  The duties included planning (P), grading (G), meetings (M), recording 
grades and other record keeping (R), communicating with parents, and other school-related activities (O).  
The participants were asked to individually identify the “other activities” they worked on during the study on a 
separate page. 
 



The Survey Results 
 

Planning by teachers was the largest response for time spent outside of the contract day.  The average amount 
of time spent on planning outside of the contract by study participants was 6.378 hours per week.   Grading 
followed with an average of 3.203 hours spent outside of the contract.  Meetings accounted for an additional 
average of 1.859 hours outside of the contract, while recording grades consumed another average 1.343 hours 
outside of the contract.  Communicating with parents came in at 0.802 hours outside of the contract on 
average.    
 
Taken as an aggregate, LEA members participating in the study committed an average of 15.698 hours a 
week working on school activities outside of and beyond their paid contract time.   
 

Ranges Among the Participants’ Activities 
 

As each participant’s booklet was analyzed to determine the activities teachers were engaged in outside of their 
paid contract time, planning accounted from 0 hours to a high of 21.75 hours per week.  Grading indicated 
outside of contract time ranged from 0 hours to a high of 19 hours per week.  Meetings accounted for 0 hours to 
a high of 8.5 hours per week.  Communicating with parents showed a range of 0 to 7.5 hours per week.  
Recording had a range of 0 to 21.75 hours per week.  The “other”  category showed a low of 0 hours to a high 
of 28 hours.   
 

Trends Among the “Other” Category 
 

Further analysis of the surveys indicated that within the category of “other,” three common activities rose to the 
surface as common for teachers at all levels. These common themes included: working with students, 
professional reading and taking classes/seminars/workshops, and attending school functions.  Subsequently, 
LEA separated those themes out of the “other,” category to stand alone as separately identified activities. This 
allowed the remaining activities to still be listed in the broader, “other” category.  The three common activities 
as well as the “other” activities attended to by participants is included in the total aggregate average of 15.698 
hours a week working on school activities outside of and beyond their paid contract time reported above.   
 

The Data 
 

For members with either the curiosity or a statistical bent, here is a breakdown of the LEA Workload Study 
data. 
 

Elementary School 
107 participants 

Hours Per Week Over and Above the Contract 
 

  Planning 
Meetings (IEPs, 
staff, etc.) Grading 

Recording 
grades 

Communicating 
with Parents 

Regular Elementary Teacher         6.796 hours 1.836 hours 2.729 hours 1.253 hours 1.132 hours 
Elementary School Specialist       5.985 hours 3.359 hours 1.016 hours 0.750 hours 0.703 hours 
Elementary Special Needs 5.524 hours 2.000 hours 0.381 hours 1.964 hours 0.702 hours 
Overall Average Time 6.425 hours 2.096 hours 2.012 hours 1.318 hours 0.984 hours 
              

  Other* 
Attending school 
functions 

Professional 
Reading/taki
ng classes 

Working with 
students   

Regular Elementary Teacher         0.839 hours 0.446 hours 0.161 hours 0.100 hours   
Elementary School Specialist       1.250 hours 0.281 hours 0.281 hours 0.422 hours   



Elementary Special Needs 0.333 hours 0.298 hours 0.274 hours 0.036 hours   
Overall Average Time 0.801 hours 0.393 hours 0.201 hours 0.136 hours   
            
Total Time over the Contract 14.366 hours        

 
Middle School 
47 Participants 

Hours Per Week Over and Above the Contract 

  Planning 

Meetings 
(IEPs, staff, 
etc.) Grading 

Recording 
grades 

Communicati
ng with 
Parents 

Regular Middle Teacher         5.141 hours 1.617 hours 4.484 hours 1.172 hours 0.555 hours 
Middle School Specialist       9.000 hours 1.250 hours 3.156 hours 1.000 hours 1.344 hours 
Middle Special Needs 3.786 hours 1.429 hours 0.750 hours 0.893 hours 0.250 hours 
Overall Average Time 5.596 hours 1.527 hours 3.702 hours 1.101 hours 0.644 hours 
              

  Other* 

Attending 
school 
functions 

Professional 
Reading/taking 
classes 

Working 
with 
students   

Regular Middle Teacher        0.547 hours 0.109 hours 0.977 hours 1.094 hours   
Middle School Specialist       3.281 hours 0.313 hours 2.906 hours 0.250 hours   
Middle Special Needs 0.714 hours 0.000 hours 0.321 hours 0.607 hours   
Overall Average Time 1.037 hours 0.128 hours 1.207 hours 0.878 hours   
            
Total Time over the Contract 15.820 hours         

 
High School 

52 Participants 
Hours Per Week Over and Above the Contract 

 

  Planning 

Meetings 
(IEPs, staff, 
etc.) Grading 

Recording 
grades 

Communicati
ng with 
Parents 

Regular High School Teacher         7.833 hours 1.768 hours 5.565 hours 1.304 hours 0.548 hours 
High School Specialist       4.000 hours 2.000 hours 0.000 hours 0.000 hours 1.875 hours 
High Special Needs 4.906 hours 1.563 hours 1.375 hours 3.625 hours 1.406 hours 
Overall Average Time 7.236 hours 1.745 hours 4.707 hours 1.611 hours 0.731 hours 
              

  Other* 

Attending 
school 
functions 

Professional 
Reading/taking 
classes 

Working 
with 
students   

Regular High School Teacher         0.821 hours 0.119 hours 0.804 hours 1.452 hours   
High School Specialist       4.000 hours 0.000 hours 0.000 hours 0.000 hours   
High Special Needs 0.500 hours 0.000 hours 0.219 hours 0.281 hours   
Overall Average Time 0.894 hours 0.096 hours 0.683 hours 1.216 hours   
            
Total Time over the Contract 18.919 hours         

 
Grade Level Not Identified by Participants 

Hours Per Week Over and Above the Contract 
 



  Planning 

Meetings 
(IEPs, staff, 
etc.) Grading 

Recording 
grades 

Communicati
ng with 
Parents 

Level Not Identified by 
Participants 5.931 hours 1.733 hours 4.095 hours 1.345 hours 0.517 hours 
              

  Other* 

Attending 
school 
functions 

Professional 
Reading/taking 
classes 

Working 
with 
students   

Level Not Identified by 
Participants 0.500 hours 0.388 hours 0.138 hours 0.000 hours   

            
Total Time over the Contract 14.647 hours         

 
Average of All Participants 

Hours Per Week Over and Above the Contract 
 

  Planning 

Meetings 
(IEPs, staff, 
etc.) Grading 

Recording 
grades 

Communicati
ng with 
Parents 

Average of All Participants 6.378 hours 1.859 hours 3.203 hours 1.343 hours 0.802 hours 
              

  Other* 

Attending 
school 
functions 

Professional 
Reading/taking 
classes 

Working 
with 
students   

Average of All Participants 0.832 hours 0.554 hours 0.501 hours 0.226 hours   

            
Total Time over the Contract 15.698 hours         

 
 

All the Data 
 

LEA members who would like to access all of the data from the LEA Workload 
Study including e-mails from the participants (edited to maintain confidentiality) as 
well as participants’ descriptions of the “other” school related activities they 
engaged in during the study outside of contract hours, may do so by going to the 
LEA web site. This portion of the LEA web site is for members only and can only 
be accessed by utilizing one’s membership number. To access this portion of the 
web, click on the link below and then copy and paste your username AND 
password/membership number located at the top of this e-mail where prompted: 
 
http://www.lincolnea.org/resources/ 
 

 
LEA’s Next Steps 

 
LEA has already begun to utilize the data in discussions with LPS District management. On Wednesday, 
January 31, 2007, ProCom, the joint LEA-LPS Professional Committee, met and for the second time devoted 
the entire meeting to discussing teacher workload. Some of the above data was shared with the District’s 
representatives on ProCom (Susan Gourley, Marilyn Moore, Nancy Biggs, Dennis Van Horn, Bill Bucher, 
Mary Beth Lehmanowsky, and Ruth Ann Wylie) and LPS guest, Barb Jacobsen, by the LEA representatives to 
ProCom (Jenni Absalon, Doreen Ainslie, Marcia Benner, Matthew Hoffman, Arlene Rea, Jim Rea, Daniel Ross, 



and Resa Wiltse). The complete data has also been shared with and discussed by the LEA Board of Directors 
(Jenni Absalon, Marcia Benner, Julia Doerr, Linda Freye, Randy Gordon, Marge Keep, Jan Olmstead, Mandy Peterson, 
Arlene Rea, Karen Shelton, Kathy Spahr, and Resa Wiltse; Clarice Steffens, LEA-R Liaison to the Board; Jim Rea and 
Dan Studer, LEA Staff). 
 
Additionally, LEA invited five members from a variety of grade levels and assignments who participated in the 
study to review their individual results and to put a human face onto the study results at the ProCom meeting. 
Presenting their findings and commenting on their school related work typically done outside of paid contract 
hours were: Lynn Dixon- Lux, Pat Kohl – Southeast, Mark McClanahan  – Northeast, Sandra Peter – Pyrtle, 
and Cathy Schlaebitz – Lux. 
 
LEA members can take great pride in the representation done on their behalf by these teacher members! 
 
LEA and the members of ProCom will continue to utilize and discuss the impact of the LEA Workload Study as 
ProCom continues its study of teacher workload throughout the Lincoln Public Schools in an effort to address 
and find possible solutions to the concerns that have arisen the last few years regarding workload. Now that 
LEA members have been provided with all of the data from the study, LEA’s representatives to ProCom will 
share the remaining portions of the study’s data with the district members of ProCom at the next meeting. 
ProCom is charged in the 2006-2008 Professional Agreement to “study the work load of certificated employees 
and issue a summary report no later than January 2008.” ProCom meets again on March 7, 2007. 
 

LEA THANKS and COMMENDS  
all members who participated in the LEA Workload Study  

for the superlative job done,  
once again going above and beyond the call of duty to make their voices heard!!!! 
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