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June 7, 2007 
 
In This Issue … 
�  Working Conditions Across the District 

 

Working Conditions Across the District 
What the LEA Surveys Indicate  ��

In February LEA members were given, once again, the opportunity to fill 
out the annual LEA Working Conditions Survey. This year’s survey was 
revamped from past surveys to include issues members have indicated are 
of current importance to them including workload, meetings, and PLC’s. 
Members should have already received copies of their individual 
building’s responses. This year 1,042 LEA members participated in the 
survey. Copies of the survey results have also been shared with building 
principals and LPS District management. As usual, the survey results are 
strictly anonymous—even LEA staff cannot match a set of responses to 
the person who filled out the survey. 

If you and your Faculty Representatives have not already had a staff meeting in which the staff and the 
building administration have reviewed and discussed the results, LEA strongly suggests that you plan to do 
so and actually schedule a meeting for this spring or early fall. Nothing helps a staff and the community they 
serve better than to know the strengths and weaknesses of the site and how to improve the weaknesses and 
make one’s strengths even stronger. The LEA Working Conditions Survey is an ideal tool to help make this 
happen. 
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Members may be wondering how their building results compare to other elementary, middle, and high schools 
across the district and with the district as a whole. The purpose of this LEAdvocate article is to give members 
the opportunity to do some comparisons and to have a better grasp of how LPS as a whole is doing in the area 
of working conditions from members’ perspectives. 

District  Strengths and Weaknesses 
General Working  Conditions and Decision Making 

There were 19 statements/questions regarding the area of “General Working Conditions and Decision 
Making.”  The top three scores for the District as a whole in this area, all with over 80% of respondents 
indicating they strongly agreed or tended to agree with the statement were (in descending order):  



1. “Our school has a School Improvement Team or some form of Shared Decision Making Council” (90%), 

2. “I personally feel safe in my building” (87%), and 

3. “Information I need about student achievement is shared with me in a timely manner” (81%). 

Although having a school Improvement Team or Shared Decision Making Council scored high, members were 
less enthusiastic about the makeup of those teams with only 75% indicating they strongly or tended to agree that 
the membership of the teams was voluntarily and/or open to everyone on the staff and 72% agreed that the team 
members were representative of the entire staff. 

The bottom three scores for the District as a whole in this area, all with under 50% of respondents indicating 
they strongly agreed or tended to agree with the statement were (in descending order):  

1. “I have the opportunity to participate in decisions regarding use of the school budget in our building” (49%), 

2. “I have the opportunity to participate in the decisions regarding use of staffing points in our building” (46%), 
and 

3. “The learning environment (temperature, air quality, etc.) is generally conducive to student learning in my 
building” (38%). 

Clearly, members need to take advantage of language that has long existed in the Professional Agreement 
between the LEA and LPS in Article 5-13: “All employees shall have the opportunity to contribute to decisions 
regarding the utilization of staffing resources within their buildings as allocated.” Although final building 
budgetary decisions belong to the site administration, members are to be allowed their input and if that is not 
happening, they need to work with their principal to see that it does. 

In spite of on-going renovation throughout the district, the physical environment 
of many schools remains a concern for many members. The relatively new 
LEA-LPS Indoor Air Quality Committee has been conducting a site by site 
analysis of the buildings throughout LPS and should have their evaluations 
completed this fall. That, along with each building now having a IAQ liaison 
should lead to improved working and learning environments. If members are 
experiencing specific environmental problems in their building, they need to 
report those concerns to their IAQ liaison and principal and work orders need to 
be promptly submitted to the district for appropriate analysis of the situation and 
repairs.   Meanwhile, the LEA leadership has had and will continue to have 
dialogue with the District in regards to the temperatures in the building.  

Ten other categories in this portion of the LEA survey all were met with a 65% 
to 77% strongly agree or tend to agree rating. 

Building Meetings and Staff Development 

The LEA Working Conditions Survey contained 12 statements/questions regarding the area of “Building 
Meetings and Staff Development.” In this category only one area scored at 80% strongly agree or tend to 
agree and that was in regards to the statement “Team or department meetings are, for the most part, held at 
appropriate times with a minimum of disruption of my contractual time.”  

Receiving the lowest number of strongly agree or tend to agree ranking from members in this portion of the 
survey were the following (in descending order): 

1. “The amount of time allocated for Professional Learning Communities activities is appropriate” (64%), 

2. “I have the opportunity to participate in the development of the identification, design, and delivery of the 
PLC of which I am a part” (64%), 

3. “Our general staff meetings are productive and have value to me as a professional” (63%), 



4. “The PLC’s have allowed me greater ability to collaborate with colleagues in a fashion that is productive to 
me as a professional” (57%), and 

5. “I have the opportunity to participate in the development of the identification, design, and delivery of general 
staff meetings (41%). 

Many of the issues identified above get to the very heart of shared decision making and concerns about 
workload in relationship to meetings and PLC’s.  

Members with concerns about the relevance and quality of their general staff meetings need to utilize the 
“Guidelines for General Staff Meetings” in Article 5-18 of the LEA-LPS Professional Agreement to seek 
change. The specific contract language can be accessed by clicking on: 

http://www.lincolneducationassociation.org/files/06-08_Teacher_Neg_Agreement-chgs_accpted.pdf 

ProCom (the joint Professional Committee made up of leadership from LEA and LPS) continue to discuss 
workload issues with LEA’s goal being that specific solutions to deal with teacher workload will result from the 
Committee’s work. 

The Principal 

The LEA Working Conditions Survey contained 14 statements/questions in 
the area of “The Principal.” Principals throughout the District as a whole 
scored over 80% with respondents indicating they strongly agreed or 
tended to agree with the statement in five areas (in descending order):  

1. “The principal expects and supports staff having high expectations for 
all students” (88%), 

2. “The principal is readily available to me when needed” (84%), 

3. “The principal consistently follows the procedures outlined in the school discipline policy, Professional 
Agreement, and Personnel Handbook” (83%), 

4. “The principal addresses parent concerns in an objective, fair, and expedient manner involving relevant staff 
members in an appropriate fashion” (81%), and 

5. “I feel as though my principal trusts and respects me” (81%). 

Principals throughout the district as a whole had their two lowest scores in the following areas (in descending 
order): 

1. “The principal is an active and effective participant in supporting and improving instruction in my 
classroom” (70%), and 

2. “The principal shares decision making responsibilities with the staff to the extent possible” (69%).  

All other categories regarding principals rated a 72% to 79% rating of strongly agree or tend to agree. 

The Administrative  Team 

Finally, there were 8 statements/questions on the LEA Working Conditions Survey regarding “The 
Administrative Team.” Administrative Teams throughout the District as a whole scored over 80% with 
respondents indicating they strongly agreed or tended to agree with the statement in three areas (in descending 
order):  

1. “My evaluator works with me in a collaborative fashion to produce an appraisal that accurately reflects my 
efforts and contributions” (84%), 

2. “My evaluator works with me in a collaborative fashion that allows and encourages me to grow” (84%), and 

3. “The Administrative Team collaborates with the staff to create a safe and orderly environment in our school” 
(81%). 



The lowest score for Administrative Teams throughout the District as a whole was on the statement, “When 
changes are made in our building, they occur as a result of collaboration and consensus decision making by the 
entire staff” with 52% of the respondents either strongly agreeing or tending to agree. All other categories were 
rated at 67% to 79% strongly agree or tend to agree.  

Members may access the complete “All Building” results on the LEA web site by clicking on:  

http://www.lincolneducationassociation.org/files/All_Buildings.pdf 

Grade Level Results 
Elementary 

Although the percentages may vary, the results of the elementary teacher member respondents parallel closely 
the over all district high and low results with the following exceptions: 

1. Along with concerns about the learning environment, elementary teachers’ lowest percentage of agreement 
came with the statements “The people who serve on the School Improvement Team or Shared Decision Making 
Council are representative of the entire staff” (56%) and “The classroom/work space available to me is 
generally adequate” (53%).  

2. Rather than citing “Team and department meetings” as being appropriate, elementary teachers cited the 
“length of general staff meetings outside of school time” as being “reasonable” as their area of highest 
agreement at 81%. 

3. Elementary teachers, as a whole, rated their principals higher than the district as a whole in the area of 
encouraging them to “try new and/or different instructional strategies” (82%) and varied from the district results 
by giving a 74% approval (as opposed to the 81% district wide results) to the statement “I feel as though my 
principal trusts and respects me.” 

Elementary members may access the complete “All Elementary” results on the LEA web site by clicking 
on:  

http://www.lincolneducationassociation.org/files/All_Elementary.pdf 
 

Middle School 

Similar to the elementary results, the middle school percentages may vary, but the results of the middle school 
respondents parallel fairly closely the over all district high and low results with the following exceptions: 

1. 80% of middle school respondents agreed that their “classroom/work space” was “generally adequate.” 

2. Middle school respondents were more critical of their general staff meetings and PLC’s not interfering with 
their contractual plan time than their elementary colleagues with 61% of middle school respondents as 
compared to 78% at the elementary level agreeing to that statement. 

3. In regards to their principals, middle school respondents rated their principals as “visible throughout the 
building on a regular basis” by 81%, but only 68% agreed that they could express their views to their principal 
“in an open fashion,” placing this comment in the bottom two categories for this portion of the survey. 

4. Middle school respondents also differed from the district as a whole by rating being able to take “concerns 
and suggestions” to their administrative team and being “truly listened to” by placing the item at the bottom of 
their list with 60% agreeing with the statement.  

Middle School members may access the complete “All Middle School” results on the LEA web site by 
clicking on:  

http://www.lincolneducationassociation.org/files/All_Middle_School.pdf 
 

 

 



High School 

Similar to the elementary and middle school results, the high school percentages may vary, but the results of the 
high school respondents parallel somewhat closely the over all district high and low results with the following 
exceptions: 

1. High school respondents by 81% agreed that their “School Improvement Team or Shared Decision Making 
Council” was “voluntary and open to anyone or selected in a democratic fashion.” 

2. High school respondents were more critical than the membership district wide when it comes to the length of 
their general staff meetings with 77% agreeing that expectations were “reasonable for a professional.” High 
school respondents were also the most critical of all grade levels regarding staff meetings and PLC’s not 
interfering with contractual plan time with 59% agreeing to the statement. 

3. In their top five categories regarding their principal, 81% of high school respondents agreed that they trusted 
and respected their principal, and at the very bottom of their list about their principal was that their principal 
encourages them “to try new and/or different instructional strategies” with 65% agreeing with that statement. 

4. Like their middle school colleagues, high school respondents placed being able to take “concerns and 
suggestions” to their administrative team and being “truly listened to” at the bottom of their list with 64% 
agreeing with the statement.    

High School members may access the complete “All High School” results on the LEA web site by clicking 
on:  

http://www.lincolneducationassociation.org/files/All_High_School.pdf 
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