FROFESS]ONAL WOKKLOAD We have catcgorizcd the list you brougl'lt to us at our Prcvious meeting.

Professional Dcvclopmcnt District |nitiatives Targct Date
> Curriculum implementations and changes See attached schedule Ongoing
> Report Card 2004-06 Faid training in summer, flex time , ]mP]emented
workshop pay, and/or sub Providcd
> Computen email, and (/lniversal | ocker Training available ’chrouglﬂout the year Ongoing
usage

(C ommunication

> Faren’cs — student progress, clailg and Tec}‘mologg up&atcs w/ Data Ware}wouse Fa”l 2008

weekly emails and Phone calls Connect-[F D
> Co”eagues — teaming, sharing students, Contract time for FLCS Fresent
> Students —feedback on homcwork, Sgs’cem for 5tu&ent lnForma’cion (55]) Frescnt

grades, test results

|nstruction, Assessment and Documentation

> Reteachiﬂg and retesting — formative

and summative assessments

> chord keeping on math and reading Elcctronic posting In development

cards




|nstruction, Assessment and Documentation.

(continued)

District |nitiatives

Targct Datc

> Developmental Keading Assessments
and | eveled Reacling Fassages

E_lectronic Posting

]n deve]opmcnt

> | heme and Chapter tests

(/lnivcrsal Lockcr Data summary sheets

Fresentlg accessible

> ]ndiviclual [~ ducation Flans and
Alternative Assessments

System For Stuc{ent lmcormation (55])

Fresentlg accessible

> District, 5T ARS and Standardized

tests

See attached sheet

> Eiemeﬂtary Kepor’c Carcls

Continua( ngradcs/moc{hCications from

teacher inPut

Ongoing

Professional KcsPonsibiIitics

> Frinting/copying

DocuShare material/Curricu!um scanned to
(niversal | ocker

Fresent|9 accessible

> | eam meetings

Dai]g contract ProFessional time

> F]anm’ng

Dai!y contract Professional time —~ 2 Periocls

> FroFessional Learning Communitg

meetings

Co ntract time Provicl ed

> S5O5 student contacts

> Stuclent Assistance | eam meetings

> ComPuter access for }Du”etins,

hanc”aooks, curriculum materials

> | iaison and [~ xtra Standard positions

Faid Positions




Catcgorics of Prochsional workload and the corrc]ating shift:
Thislist bcgins to Placc the cultural shifts within our workload categories.

> Fro{:cssional Dcvc'oPmcnt - Our]cocus has changec{ from ]earning by listening to [earning bg cloing; from ]earning
incliviclua”g througlﬂ courses and workshops to ]eaming co”ec’civelg }39 working together; from the exPectation that learning
occurs inFrequentlg on staff development clags to an expectation that learning is ongoing and occurs as part of routine

work Practicc

» Communication ~ Qur focus has changed from working in isolation to working in collaboration, which entails increased
ProFessional contact with co”eagues and parents on behalf of students. As we get better at ?ocusing on leaming, our
Practice includes reteaching, retesting and otherinterventions that make students more successful in their learm’ng,

feedback to students on their ]eaming and progress, as well as contact with other co”eagues and Parcnts about students

]eaming

> lnstruction, Asscssmcnt and Documcntation ~ Our]cocus has changecl from a focus on teaching to a focus on lcarning;
from a focus on inputs to afocus on resu]ts; from imcrequen’c summative assessments to Frequent common formative

assessments; from assessing many things imcrequent]g to assessing a few t}wings Frequent!g.

> Professional KcsPonsibilitics -Qurfocus has changed from working in isolation to working in collaboration with our

co”eagues ancl From inC{CPCH&CﬂCC to in’cerc{ependence.



