The Orgaﬂizationa! Development Froject

R Council May 17,2007

At the APril 19,2007, R Council meeting, cach group selected the 3 most
imPortant responses gencratec{ at the Marclﬁ, 2007 R Council meeting. The
gollowing is a summary from Apri] 19,2007.

Qu E_ST]ON # 1 Explain the purpose of the Linco!n Eclucation Association.

i. Actasthe bargaining agent for our members.
2. Be anadvocate for our members.
3. Bc an agent of change.

4. |nitiate an on-going dialoguc with the community on issues that matter most.

QUEST]ON # 2 What should the LEA do to move from a great organization

to a greater organization?

i. ]ncrease member involvement in the organization.

2. Establish a greater presence in the communitg and share our successes.

3. Higher visibilitg of LT A ]eaders/sta# in buildiﬂgs.

Q(/l E_ST]ON #3 Whg should the LEA move from a great organization to a

greater orga nization?

i A strong voice to respond Politica”g to the continued undemcunding of
Pub]ic education.

2. A stronger | A would create conditions that would help attract and
keep young teachers in our ProFession.

5 A stronger I A would create conditions to enhance communication
between members and the District.
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